
We are commited to continue developing our
rehabilitation space with the addition of latest
equipment, including an elliptical machine and a
cable machine. 

These enhancements allow us to further tailor
rehabilitation programmes for our neurological
and MSK clients, supporting improvements in
strength, coordination, endurance and functional
movement.

This continued investment in our rehab centre
helps us provide high quality, goal focused
therapy in a supportive environment. 

Why not book in to come and see for yourself!
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From all of us here at Well Way Rehab Solutions, we'reexcited to welcome you to the latest iterationof our newsletter.
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Well Way Sports Injury Clinic 
block booking discount available 
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George initially joined us as an associate member of the
team, alongside working as a PT in a well-respected gym
chain.

In March this year, he transitioned into a full-time role with
us as a rehabilitation assistant. His combined experience in
rehabilitation and fitness brings a great balance to the
team, and we’re really pleased to have him on board!

  

After graduating from Coventry University in 2021, Alex began her
career in the NHS gaining experience across cardiorespiratory and
medical rotations. 

Following with a move to Canada, where she qualified to practise and
developed expertise in neuro rehab, MSK, complex orthopaedic and
trauma injuries, as well as supporting individuals with learning
disabilities and neuro conditions. 

Alongside this, Alex was part of an adaptive ski team, helping make
sport accessible. More recently, Alex has worked at Queen Alexandra
College with individuals with complex neurological conditions, before
joining Well Way in January this year. 

Alex has already began working with many of clients here at Well Way
and we’re thrilled to have her on board!

  

N E W  F A C E S ,  N E W  S K I L L S ,  N E W  P E R S P E C T I V E S

Introducing Our New Team Members

Welcome Alex

Welcome George

If you are suitably trained and would like to join our dynamic forward thinking
rehab team, please send us a message. 

If you are an organisation or company that feel we could collaborate for better
client care, we would love to hear from you also. 

We are always keen to meet awesome like-minded groups and individuals.

Interested in working with us?
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It all began with a phone call — a mother’s voice filled with worry, hope, and exhaustion. 

On the other end of the line was Director of Well Way Rehab Solutions, Karl, listening as
she described her sons struggles after a concussion that had turned their world upside
down.

Once a vibrant, active young man, he was now battling shoulder surgery, constant
fatigue, dizziness, memory lapses, and an overwhelming mental fog that made even the
simplest tasks feel impossible.

The mother spoke of her son’s frustration, how his personality seemed dimmed, how his
confidence had eroded, and how their family felt lost in a maze of uncertainty. That one
compassionate conversation marked the beginning of a new chapter. 

The team at Well Way Rehab didn’t just hear symptoms; they heard a story of resilience
waiting to be rewritten.

Read their interview on the next page as they experienced it.
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How did the therapists at Well Way Rehab Solutions motivate and
encourage you during your sessions?
It goes without saying that both Karl and Pete are true professionals. They
know their profession inside out but the biggest compliment I can give them
both is how quickly they worked out WHAT type of help I would respond to
best. Some people require reassurance to get better, others want to be
challenged to get better, I am defiantly the latter. 
Having the added ability to specifically work out how an individual is going to
respond is a rare quality. Both Karl and Pete excel at that.

What skills or abilities have you regained that have made the biggest
difference in your daily life?
In the last 3 months, I have gradually returned to the computer-based work
that comes with the job I do. For example… uploading, keywording and
describing all of the content I had shot before the accident to the Getty
website where clients license my work, fulfilling print orders, answering
interview question for articles written about our business, running our
Instagram channel, responding to emails etc etc. 

Read the full interview on our website... 
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In February we held an in-service training session led by our Occupational Therapist,
Kathleen, focusing on the Burn-In Model of practice, developed by Rhiannon Crispe.
The session offered a valuable opportunity for the team to explore the principles of
this emerging model, with discussion around how it can be meaningfully applied
within our clinical work to support client centred, functional outcomes.

Kathleen guided the team through key concepts, encouraging reflection on current
practice and how we can continue to evolve our approach to better meet the
complex needs of our clients. The session also created space for shared learning,
discussion and collaboration across our multidisciplinary team.

At Well Way, we are committed to ongoing professional development and are
passionate about staying up to date with the latest evidence and innovations in
practice. Investing time in training like this ensures we continue to provide high-
quality, effective and forward thinking care.

A T  W E L L  W A Y  H Q
Continued Professional Development

Supporting the Next Generation of
Therapists
We recently had the pleasure of supervising
students from the University of Worcester, including
a first-year BSc Physiotherapy student and a final-
year MSc Occupational Therapy student. Under the
guidance of our Practice Lead, Pete, and OT Clinical
Lead, Jen, both students gained valuable hands-on
experience within the team. 

It was a great opportunity to support their learning
and share our clinical expertise and we wish them
all the best in their future careers!
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Director, Karl Welborn, was recently invited onto a local business podcast to chat
about his journey from elite sport into creating Well Way Rehab Solutions.

In the episode, Karl reflects on his background in professional basketball and
endurance sport, and how those experiences have shaped his approach to business.
He talks about the importance of resilience, discipline and consistency, and how
lessons learned through sport continue to influence his leadership style today.

Karl also shares the story behind Well Way, from its early development through to the
service it is today, supporting individuals with neurological conditions and sporting
injuries. Karl highlights the importance of building a strong team culture, supporting
development, and creating an environment where both staff and clients can thrive.

A great listen for anyone interested in leadership, growth, and delivering genuine
client centred care.

A T  W E L L  W A Y  H Q

The West Midlands Business Podcast 
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